Summary of the May Workshop

At our 2" congregation-wide workshop on May 3, in the large group sharing we arrived at four chief
congregational priorities for the next 3-4 years: Lay Ministry (recruiting and training members for
leadership), Christian Formation (faith development at all ages), Administration &
Communication (organizing resources, operations, and transparency), and Worship (inspiring
liturgy, preaching, and music).

These priorities were consistently noted across all 16 groups in attendance. Lay Ministry was the

single most-cited priority — likely prompted by the reality of shifting toward a one pastor model and
the need to continue to build a strong volunteer and leadership base. Groups called for the Time &
Talent sheets to return with follow-up and the need for members to identify their gifts.

Christian Formation was also highly emphasized, with particular focus on engaging our post-
confirmation youth, Sunday school curriculum, adult small groups, and opportunities for lifelong
learning. Worship feedback included inspiring preaching that is both relatable and outward-focused,
more variety in music, and continuing current offerings such as the Saturday Holden Prayer

Service and online services.

Administration & Communication comments and concerns focused on more transparency
regarding finances, better communication with the congregation, and a thoughtful look at staff
structure. Some groups suggested hiring a part-time lay administrator. A continued emphasis on
Outreach, Evangelism, and Stewardship was noted in several of the groups.

What Groups Desire in the Next Lead Pastor Three qualities were highlighted across the 16
groups:

« An effective, Gospel-centered preacher whose sermons connect faith to everyday life

« A skilled administrator and delegator — organized, communicative, and able to empower
lay leaders rather than micromanage

« A people-centered leader who identifies gifts in members, recognizes lay leaders, and
genuinely engages with and builds up the faith community.

Groups were clear the pastor shouldn't be expected to do everything alone. Several suggested
sharing administrative responsibilities with an additional part-time staff member.

Additional Congregation Feedback Specific requests included bringing back worship greeters,
Time & Talent sheets, and Community Conversations. Members also called for a pictorial directory,
more transparency during the current transition and increased focus on attracting and retaining
younger families and college students.



