
March Workshop Summary 
 

At our congregation workshop in March, ELC members gathered to share memories, 
experiences, and hopes for the congregation’s future. Across generations, participants 

engaged in conversations spanning many decades of life at ELC, highlighting how the 
church has grown, adapted, and remained grounded in community and faith. 

 
Members described ELC’s long history of strong pastoral and lay leadership, vibrant 

worship and music, and meaningful programming for children and youth. Many 
remembered years marked by large Sunday School classes, active choirs, community 

involvement, mission trips, fellowship dinners, and consistent pastoral care. Throughout 
its history, ELC has been experienced as a welcoming and energetic congregation that 

values relationships, faith formation, and service. 
 

Participants also reflected on times of challenge, including pastoral transitions, conflict 

among leadership, financial pressures, and periods of declining membership or volunteer 
engagement. Even in those times, ELC’s members demonstrated resilience and 

dedication, always stepping forward to sustain ministry, maintain community, and 
support one another. 

 
Members noted important milestones in ELC’s history — the construction and expansion 

of new worship and fellowship spaces, the growth of youth and family ministries, and the 
movement toward becoming a Reconciling in Christ congregation. These significant 

moments reflected both courage and a commitment to inclusivity and outreach. 
 

When asked what qualities are needed for leadership today, members lifted up the 
importance of authenticity, community-minded, and relational leadership. Desired 

strengths include good communication, transparency in decision-making, effective 
administrative skills, and the ability to engage all ages in faith and mission. Participants 

emphasized a desire for pastors and staff who work as a team with lay leaders, helping 

members identify and use their gifts, while keeping ELC’s ministry outward-focused and 
connected to the community. 

 
Across all the reflections, one message was clear: ELC’s greatest strength has always 

been its people — caring, adaptable, and committed to living out their faith together. As 
ELC looks toward the future, the congregation continues to build on that foundation of 

faith, service, and a shared mission and ministry.  
 


