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Steering Committee  
All committees may have sub committees as needed or desired. The Committee chair is responsible for oversight of all sub-committees. All committees are responsible for their own research. Research materials are kept in files in the cabinets in the storage room across from Luther Hall and in the library. All committee chairs should follow up with everyone who expresses an interest in their area from time and talent sheets

                  Responsibilities:

1) Review all documentation on previous event and set priorities for repair, replacement and additions.

2) Recruit and oversee all committee chairs

3) Be active recruiters and enthusiastic promoters of Bethlehem Event

4) Represent BE to various constituencies: at block party, make announcements to congregation, in community

5) Assign budgets for all committees and oversight of al expenditures

6) Review committee structure and responsibilities for accuracy and feasibility.

7) Review and oversee all committee-developed proposals/plans.

8) Develops and distributes time and talent sheets for recruiting

9) Sets dates and schedule for Event 

10) Meet with Committee chairs to discuss their responsibilities and procedures.

11) Coordinates Event with ELC and ELC Staff

